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As the Christmas break approaches, my mind has wandered to which of the companies in our 
portfolio will touch people’s lives over the next month or so. 

The Christmas Party… City Pub Group plc

The City Pub Group plc is just what it sounds and will undoubtedly be the scene of much festivity. 
The Group was founded by the industry veteran, Clive Watson who now runs a portfolio of over 
43 pubs. Clive and his team have been very skilled at finding spectacular “wet-led” sites that 
have lost their way and then apply their well-honed operational skill. Personally, I have been 
spending quite a bit of time at Aragon House, their latest opening. The place is rammed and, 
most interestingly, with a wide range of ages, all of whom blend well. This is testament to Clive’s 
skill as a publican!

After overdoing it in the run-up to Christmas, many of you may look to get away on holiday, 
either to get some winter sunshine or to the mountains. 

Escape for some winter sun...On the Beach plc

If you opt for the former, think of booking a holiday with On the Beach. This company, rather like 
City Pub, is the latest business of a very successful industry specialist. Simon Cooper founded 
and sold On the Piste – he wanted to address a bigger market than ski holidays and hence his 
latest venture. They are a digital business who have disrupted the outdated “package holiday” 
model with their flexibility and dynamic pricing. The company has a 5% share and when we 
last met Simon he was particularly excited about the opportunity to mop up some of the 25% 
share that is now up for grabs following the demise of Thomas Cook. This should turbo-charge 
their already stellar 15% growth. Add in some resolution to the Brexit fiasco and a possible 
strengthening of Sterling and you can understand our high hopes for this business. 
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Don’t hurt yourself on the slopes… MIPS AB

Many prefer the piece of the mountains. On my last visit to the Alps, I did some of my most 
compelling “primary research”; I feigned an interest in buying a skiing helmet. My initial request 
in 6 different shops was met by the same response 6 times. “Sir, would you like a MIPS helmet?” 
MIPS is not a brand but a membrane that is placed into helmets to stop brain damage on impact. 
We are invested in the company that produces these heavily patented “membranes” which it 
sells to the helmet manufacturers at an 80% gross margin! You wouldn’t want to skimp on a 
helmet for your darling children, would you? 

We recently attended the company’s Capital Markets Day at which CEO Max Strandwitz 
expanded on the company’s opportunities over the next five years. As part of this update MIPS 
increased their estimate of their total addressable market from 43 million helmets to 130 million 
helmets, including opportunities in industrial safety, motorbikes and even American Football. 
MIPS also updated their financial guidance to SEK 1 billion of sales at 40% margin by 2025. 
While this implies significant growth in profits from today, we believe the company remains too 
conservative regarding their potential market share, and, as a result, we believe they can deliver 
profits even further in excess of this. The share is not obviously “cheap” on a 28x PE, but given 
that the business is very capital-light and hugely cash generative, we still believe their growth 
opportunity is underappreciated and undervalued by the market.

But then, after all the excess comes the January blues and the oft-repeated vow to get back to 
good health. We can provide you with two things: healthy diet and exercise!

Eat Healthily... Raisio

Raisio is a barely known Finnish “healthy food” company. They focus on 2 areas: Oat- based foods 
and Benecol, a clinically-proven cholesterol lowering ingredients. Oats are a stable part of the 
Finnish diet but are growing rapidly in other parts of the globe, fitting in very neatly into modern 
trends for plant-based foods and gluten-free diets. Benecol is a food ingredient that meaningfully 
lowers cholesterol and has a great following in UK. We believe that he company’s sales in this are 
about to explode with the launch of new products and their education of the medical community 
really starting to appear in sales numbers. The company has new management, who I met with 
again in near Arctic conditions in Finland last week – the Finns are notoriously downbeat, but 
the CEO could barely stop grinning and twitching with excitement, something I have not seen 
from a Finn in 20 years!
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Get back in shape… Gym Group plc

How many of us have vowed to “hit the gym in January”? More and more Brits are turning to low 
cost gyms (monthly fees of only £25), the fastest-growing segment of the market. Gym Group 
is the leading company in this space. The company is rolling out new sites (10+% growth) and 
is innovative with their new offerings and pricing options. In the short-term we are particularly 
excited at what we will see in the numbers as newly-opened gyms mature and trade in-line 
with the rest of the estate. We are very relaxed about the UK consumer here, as there is clear 
historical evidence that low-cost gyms benefit meaningfully from trading down in any periods of 
economic weakness. 

Several of my female colleagues have berated me for not owning LVMH or Brunello Cuccinelli as 
that is what they are hoping for this Christmas. Personally, I am hoping that all these 
companies flourish in 2020. 

I’d love to chat to you about which of these companies’ services or products you think you 
are most likely to use over the next month or, probably more importantly, the outlook for the 
portfolio more broadly!

In the meantime, I’d like to wish you and all your families a lovely break and a wonderful 2020!

Jamie Carter 
December 2019
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CONTACT US

DISCLAIMER

This thought piece is a confidential communication issued by S. W. Mitchell Capital LLP and is for information only. It was prepared by S. W. Mitchell Capital LLP only for, and is directed only at persons 
that qualify as Professional Clients or Eligible Counterparties under the FCA rules, including appropriate institutional investors and intermediaries. It is not intended for the use of and should not be relied 
on by any person who would qualify as a Retail Client. No person receiving a copy of this newsletter may copy it for transmission to another person. This document has been prepared from sources which 
are believed to be accurate, however in producing it S. W. Mitchell Capital LLP may have relied on information obtained from third parties and accepts no liability for the accuracy or completeness of such 
information. It is the responsibility of every person reading this document to satisfy himself as to the full observance of the laws of any relevant country, including obtaining any government or other 
consent which may be required or observing any other formality which needs to be observed in that country.

Past performance should not be seen as an indication of future performance and will not necessarily be repeated. The value of investments and the income from them may fall as well as rise and is not 
guaranteed. The investor may not get back the original amount invested. Changes in rates or exchange may cause the value of investments to fluctuate.

S. W. Mitchell Capital LLP is a Limited Liability Partnership registered in England No. OC312953. Registered address 38 Jermyn Street, London SW1Y 6DN. Regulated and authorised in the UK by the 
Financial Conduct Authority.

The material provided herein has been provided by S. W. Mitchell Capital LLP and is for informational purposes only. S.W. Mitchell Capital LLP serves as investment sub-adviser to one or more mutual 
funds distributed through Northern Lights Distributors, LLC member FINRA/SIPC. Northern Lights Distributors, LLC and S.W. Mitchell Capital LLP are not affiliated entities.
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Visit our website 
swmitchellcapital.com

Follow us on twitter 
@SWMCapital
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