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Engagement and ESG Policy 

Definition 

 “The integration of environmental, social and corporate governance (ESG) considerations into 

investment management processes and ownership practices in the belief that these factors can have 

an impact on financial performance.” - Mercer 

Scope and Purpose 

S. W. Mitchell Capital’s (“SWMC” or the “firm”) policy has been developed in order to consistently 

incorporate environmental, social, and governance considerations into our existing investment 

process. It is also designed to meet the requirements of the Shareholder Rights Directive II (SRD II). 

The policy will be applied to all existing strategies managed by SWMC. SWMC uses an external data 

provider to reinforce information gained in company meetings. The chosen data provider produces 

reports on over 1,300 European companies, as well as their industries and a range of thematic topics. 

The investment team includes ESG considerations in their meetings and notes as well as their 

investment processes where relevant, for both buy and sell decisions.  SWMC wants to maximise value 

for its investors, and believes that companies that work to improve the environmental, social, and 

governance aspects of their business should outperform those that do not.  

Policy Statement 

SWMC believes environmental, social and governance topics are of great and increasing importance 

when considering the potential success of a company.  They affect both the long-term and short-term 

prospects for a company, through the effect on a company’s share price as a result of bad publicity or 

the sustainability of business models in a changing world. SWMC aims to assess a large amount of 

information and data about a company when considering an investment, and to not include ESG 

matters would be to neglect a useful area of insight into future company performance. Such topics 

are also relevant to the role of SWMC as a shareholder in companies. SWMC is not an activist 

shareholder, instead we only invest where we believe in the management team and support the 

business plan.  

Policy Guidelines 

In order to be more informed about the ESG aspects of companies that we own or are considering 

becoming shareholders of we are using data from MSCI. MSCI provide data on: 

 1,300+ European companies from small to large cap 

 ESG ratings reports on each company, with scores for each of the three ESG elements 

Industry and thematic reports to contextualise the company reports 

 The potential for analyst calls to guide more detailed research into a specific area of concern 



Combining the above data and findings from our own meetings with companies, SWMC includes ESG 

in its investment process and has the intention of becoming UN PRI compliant in due course (please 

note we are not a current signatory). Please see here our existing position on the respective UN PRI 

principles (Full list of the Principles is included in the Appendix): 

 SWMC is integrating ESG considerations into our investment process by focusing on the 

most financially material issues – Principle 1 of the PRI  

 SWMC is engaging companies on ESG issues by discussing performance against industry 

peers and best practices on mitigating ESG-driven risks affecting the company’s core 

business – Principle 2 of the PRI  

 SWMC is encouraging companies to make financially material ESG-related disclosure by 

providing performance benchmarking against industry peers on key ESG performance 

metrics – Principle 3 of the PRI  

 SWMC aims to become a signatory of the UN PRI. In preparation for this we are using ESG 

research in our investment management process and communicating this to investors, we 

believe this demonstrates a commitment already to the goals of the UN PRI – Principle 4 of 

the PRI 

 SWMC is engaged in industry bodies to encourage industry engagement with ESG 

considerations more broadly – Principle 5 of the PRI 

 SWMC is incorporating reporting on our ESG led enquiries in company notes and providing 

transparency to our investors on ESG issues –Principle 6 of the PRI 

Controls and Disclosure 

The consideration of environmental, social, and governance factors is embedded in the investment 

process, as with other kinds of information considered pertinent to the investment case. Before 

meeting a company and in the course of early research, reports on these topics are read and analysed. 

During the meeting with company management, ESG issues deemed relevant to performance can be 

raised in questions and discussed. Meeting notes show records of these discussions, and if 

management is felt not to have dealt with areas of concern in a satisfactory way, this may be 

highlighted by the analyst or fund manager in the report. In this way, ESG information is considered 

in the usual course of work. Such reports are also consulted before subsequent meetings as a reminder 

of progress and to check for changes. Some managers may receive email alerts from MSCI, informing 

them of changes in ratings to companies in their portfolios. On a firm level, topics relating to ESG may 

come up at regular SWMC stock and portfolio meetings; before portfolio meetings an overview of 

average MSCI ESG ratings is generated and, where there is an item of note, discussed. 

Managing conflicts of interest 

SWMC seeks to identify, manage and prevent conflicts of interest that exist when engaging with 

investee companies wherever possible. Should a conflict of interest arise it will be identified, managed 

and logged in accordance with SW Mitchell’s conflicts of interest policy. Our conflicts of interest policy 

is available on request by using the contact details below. 

Proxy Voting 

SWMC only invests in companies where it supports the management team and strategy. This means 

that votes are normally taken in accordance with management. If SWMC’s stance no longer aligned 

with management’s, or if trust in their leadership and judgement was lost, SWMC would usually sell 

the stake rather than try to influence strategy through voting. We prefer to engage with companies 

by building strong relationships with management through frequent meetings. In this way, SWMC 



fund managers can help to encourage companies to pursue better policies by demonstrating that 

stakeholders care, and are inquiring, about these issues. 

For a full understanding of our voting and when we would vote against management please see our 

Voting Policy which is available by request.  

Please call 0207 290 3580 or email stephen@swmitchellcapital.com . 

SWMC will publish information on how this policy has been implemented each year on its website, 

including an explanation of any significant votes cast. 

Summary 

SWMC has a committed approach to ESG issues that we have fully integrated into our investment 

process not only to improve our awareness of these issues within our companies but also because we 

believe that its inclusion in our approach will improve long term gains for our investors.  
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Appendix 

UN PRI Principles 

 Principle 1: We will incorporate ESG issues into investment analysis and decision-making 
processes. 

 Principle 2: We will be active owners and incorporate ESG issues into our ownership policies 
and practices. 

 Principle 3: We will seek appropriate disclosure on ESG issues by the entities in which we 
invest. 

 Principle 4: We will promote acceptance and implementation of the Principles within the 
investment industry. 

 Principle 5: We will work together to enhance our effectiveness in implementing the 
Principles. 

 Principle 6: We will each report on our activities and progress towards implementing the 
Principles. 
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